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Then, ask about the social conditions at your site

❑ To what extent are community members organized? How unified or dispersed are the communities? What
existing communications channels can be used?

❑ Is there preexisting community infrastructure that can be used to promote sustainable agriculture activities? 

❑ To what extent are the communities open to involvement of outside organizations and individuals?

❑ Do community members legally own their land or have formal usufruct rights? How secure are they in their
access to the land they farm? To what extent do government policies encourage or discourage the efficient 
use of land resources? Is government policy supportive or unsupportive of biodiversity conservation?

❑ What other projects have been promoted in the area in the past? To what extent did residents participate?

Finally, ask about the costs and benefits of sustainable
agriculture

❑ How much will it cost to implement the program over the next five years? Over the next 10 years? How 
many farmers do we intend to reach?

❑ Are there other projects that may have higher returns than sustainable agriculture? What are the short-, 
medium-, and long-term benefits of sustainable agriculture? How do these compare with other potential 
interventions?

❑ What are the opportunity costs of implementing this project? Are there other activities we will not be able 
to undertake because of our focus on sustainable agriculture? 

To Learn More
We encourage others to continue learning more about the conditions

under which sustainable agriculture programs can be used as an 

effective strategy for achieving conservation success. These resources

can help support that learning.

Results From the Two Study Sites
The final reports from Guatemala and Mexico are available in Spanish only in the publications section of the BSP

Web site at www.BSPonline.org. 

Defensores de La Naturaleza. 2001. Impacto de la Agricultura Sostenible sobre la Conservación de la Biodiversidad,

Reserva de Biósfera Sierra de las Minas, Guatemala. Washington, D.C.: Biodiversity Support Program.

Línea Biósfera. 2001. Impacto de la Agricultura Sostenible en la Conservación de la Biodiversidad, Reserva de la

Biósfera Selva el Ocote, Chiapas, Mexico. Washington, D.C.: Biodiversity Support Program.

Summary Literature Review
A brief literature review for this study is available online in the publications section of the BSP Web site at

www.BSPonline.org.
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For inquiries related to the results of this study, please 
contact Richard Margoluis at Richard@FOSonline.org or

www.FOSonline.org.
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About the Biodiversity 
Support Program
The Biodiversity Support Program (BSP) is a consortium of World Wildlife Fund, The Nature Conservancy, and

World Resources Institute, funded by the United States Agency for International Development (USAID). BSP’s

mission is to promote conservation of the world’s biological diversity. We believe that a healthy and secure living

resource base is essential to meet the needs and aspirations of present and future generations. BSP began in 1988

and will close down in December 2001.

A Commitment to Learning

Our communications activities are designed to share what we are learning through our field and research activities.

To accomplish this, we try to analyze both our successes and our failures. We hope our work will serve conserva-

tion practitioners as a catalyst for further discussion, learning, and action so that more biodiversity is conserved.

Our communications programs include print publications, Web sites, presentations, and workshops. 

BSP Web Sites

We invite you to visit our Web sites.

*Biodiversity Support Program...
www.BSPonline.org

*Biodiversity Conservation Network...
www.BCNet.org

CARPE: Central African Regional Program for the Environment...
http://carpe.umd.edu 

* Until the end of 2006, these two sites will be available at the addresses above. WWF-US will be hosting these
sites on the WWF site at www.worldwildlife.org. BSP thanks WWF for providing this service.

BSP Publications

Many of our publications are available online at www.BSPonline.org. On our home page, click on publi-

cations. You can view publications online until the end of 2006. You may contact us by mail, phone, or fax

until December 2001. 

Biodiversity Support Program 
c/o World Wildlife Fund
1250 24th St. NW
Washington, DC  20037 USA 
Phone: 202-861-8347
Fax: 202-861-8324
E-mail: BSP@wwfus.org
Web Site: www.BSPonline.org
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Finally, we thank the 608 farmers who live in and around the Sierra de las Minas and El Ocote Biosphere Reserves

who graciously answered our many, many questions and took time to share their experience and knowledge with
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Foundations of Success – Carrying BSP’s
Work Forward 

Foundations of Success (FOS) is a legacy of BSP, born out of its Analysis and Adaptive
Management (AAM) Program and the Biodiversity Conservation Network (BCN).
FOS is a non-profit organization dedicated to improving the practice of conservation
by working with practitioners to develop and communicate tested knowledge about
what works, what doesn’t, and why.  FOS works with conservation practitioners
around the world to clearly define conservation success, develop guiding principles,
and build the capacity to do adaptive management.  FOS operates as a network of
learning portfolios — clusters of projects focused on testing specific conservation tools
or strategies.  FOS partners share and document lessons learned and contribute to
building capacity throughout the FOS network.  For more information on
Foundations of Success, go to www.FOSonline.org or send an e-mail to
info@FOSonline.org. 

About Línea Biósfera and Defensores de
la Naturaleza 

Linea Biósfera is an NGO dedicated to the conservation of biodiversity and the 
development of indigenous communities in the State of Chiapas, Mexico. Defensores
de la Naturaleza is a Guatemalan NGO whose mission is to work efficiently for the
care, recuperation, understanding, and sustainable use of nature with the active 
participation of society for the benefit of all citizens. It works in the Sierra de las Minas
Biosphere Reserve, the Bocas del Polochic Wildlife Refuge, the Seirra del Lacandón
National Park, and the United Nations National Park.

Contact Information
Jaime Magdaleno Ramírez, Presidente
Línea Biósfera, A.C.
Apartado Postal #23
Raudales Malpaso
Chiapas, Mexico
Tel/Fax: +52 (968) 5-61-92
e-mail: lineabiosfera@infosel.net.mx

Oscar Nuñez, Director Ejecutivo
Defensores de la Naturaleza
19 Avenida 0-89, Zona 15
Vista Hermosa II
Ciudad de Guatemala, Guatemala
Centro América
Tel: +502 369-7777
e-mail: info@defensores.org.gt
Internet: http://www.defensores.org.gt/

T
O

 L
E
A

R
N

M
O

R
E

T
O

 H
E
L
P

 Y
O

U
 O

N
Y

O
U

R
 W

A
Y

F
IN

D
IN

G
S

 I
N

 
P

E
R

S
P

E
C

T
IV

E
W

H
A

T
 D

ID
 

W
E

 F
IN

D
?

W
H

A
T
 D

ID
W

E
 D

O
?

T
H

E
 C

O
N

V
E

N
T
IO

N
A

L
W

IS
D

O
M

W
H

Y
 S

T
U

D
Y

S
U

S
T
A

IN
A

B
L
E
 A

G
R

IC
U

LT
U

R
E
?

94402mWWF_MaximumYield.qxd  11/8/01  3:34 PM  Page 62




